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Synopsis

What does research tell us about the effects of school leadership on student achievement? What
specific leadership practices make a real difference in school effectiveness? How should school
leaders use these practices in their day-to-day management of schools and during the stressful
times that accompany major change initiatives? Robert J. Marzano, Timothy Waters, and Brian A.
McNulty provide answers to these and other questions in School Leadership That Works. Based on
their analysis of 69 studies conducted since 1970 that met their selection criteria and a recent
survey of more than 650 building principals, the authors have developed a list of 21 leadership
responsibilities that have a significant effect on student achievement. Readers will learn * the
specific behaviors associated with the 21 leadership responsibilities; * the difference between
first-order change and second-order change and the leadership responsibilities that are most
important for each; * how to work smart by choosing the right work that improves student
achievement; * the advantages and disadvantages of comprehensive school reform models for
improving student achievement; * how to develop a site-specific approach to improving student
achievement, using a framework of 11 factors and 39 action steps; and * a 5-step plan for effective
school leadership. Combining rigorous research with practical advice, School Leadership That
Works gives school administrators the guidance they need to provide strong leadership for better

schools.
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Principle of leadership apply to more than schools; well-written

Ready for class

ASCD and their staff always do a great job in the research and analysis . School Leadership by Dr.

Marzano was right on target. Thank you.

This is a phenomenal book on leadership! Highlights key attributes of leaders and their impacts on

student achievement. It will remain on my shelf for future reference.

This is an excellent resource for anyone who works in education. Marzano offers clear and simple
principles based on years of research that all teachers and aspiring administrators would due well to

follow.

As expected, Marzano applies research in education, not popular management strategies, to

management in educational institutions.

This has helped me tremendously with reviewing for my FELE test that should be coming up here in

about two months. Thanks.

| loved the layout. The specified explanations...the applicable suggestions. The practicality to my
role as a leader was also beneficial.
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